Battle-Focused Training in the S4 Section

by Captain James E. Moore Jr.

Although the rest of Bravo Bowl was before morning; the mortars had no doctrine is standard in the Army, the
a quagmire, the unusually sunny Ger-WP rounds for tomorrow’s mission; actual execution of this doctrine varies
man day had baked the tank trails boneand to top it all off, the generator at the from unit to unit. An example is Class |
dry. HQ 4 left an enormous dust signa- TOC was down. Through careful appli- (subsistence) requisitions. Doctrinally,
ture as it sped from the TOC back to cation of emergency resupply, and forc- this is based on the number of person-
the CTCP. The S4 looked at his watch.ing his support platoon leader to run anel in the unit. Some units use the Per-
It was 1527. After a long morning of midnight LOGPAC, the S4 corrected sonnel Daily Report to determine this
planning at the TOC, he had just all deficiencies. figure. Others will use a headcount re-
on tha LOGPAC, conduct the CoS e ,/AS he drfied offto a 30-minute nap, R7t Yooy Ter ' WhiE 2 epiort for”
hearsal at the LRP, issue the comba ore involved in Sergeants Timeg _example._Al\ _stanhdard _rgportin_g Isystem
Conduct & hasty combat (rains rehears 1aining back in garrison. These prob- = £525C 10, N6 i, TEER S
al, and hopefully catch a few hours -Isehmafeglorlﬂgrgagfehti)sei%gv\\i?elglgg '\];Vnﬁ R?Sdnew_ S4 should analyze his units re-
T pled o e conppay~ Slders. Now it was too late: His only B0 SYSem, g e bragdes
trains, the S4 mused that all of the or- ggnmf\?v%u%asbéh%\,g t?r?] ga(%?ctshecgﬂtﬁ' system in the battalion. These reports
s oy, o000 1 oo make t harder, but they could not [uisL S0 51 ouine logist proce.
would do well during tomorrow’s ger. _ _ ment, weapons system replacement op-
movement to contact. Almost categorically in heavy battal- erations, and even casualty evacuation.

; ions, training in the S4 section is not Once this system is in place, the S4
ar?de i%seeedrfﬂﬁytog;reeetrgénph?sf h,'\slcl\é?g’battle-focused. Why is it that so often section is ready to determine what to

When the S4 asked for the LOGPAG S4 sections go to the field and have totrain.

. -~ learn their missions as they do them?
checklist, the blank stare he received P - : : ;
made the hair on the back of his neckCertalnly it is not the intentional fault Step 2: Develop a section METL.

; -~ ~~of battalion S4s, for no officer wants Just like a maneuver company, the sec-

fﬁ?&? Epwﬁgegeleg’mnganﬁtkeestﬁgfjusrgr?gggofhis soldiers to go to war untrained. The tion METL is derived from the battal-

re- Er;inted forms and duty logs. the S4 Same is true for the noncommissionedion training guidance. Although a com-
pavg up to leave for théy LF?P7 iving Officers in the section. The problem pany is the lowest unit with a METL, it
grders t% et the track or anizédgbefo?eseems to be that, unlike the tank pla-is unwieldy for HHC to list all of the

he returngd with the LOgPAC At the toon, there is no mission training plan tasks out of ARTEP 71-2-MTRJission
CSS rehearsal. the S4 sheepiéhly triedO" the S4 section. So as a new S4,Training Plan for the Tank and Mecha-
to explain awa,y the probing questions ow do you fix the problem? nized Infantry Battalion Task Force,

- . that the S4 section must accomplish for

H}om company 1SGs who gave the S4 Training management in the S4 SEC-ihe battalion to be successful. N%rm ally
at look of men who knew they would tion is no mystery. It is managed just the battalion METL contains “perform
be eating MRESs tonight. The LOGPAC like any other unit or section, except combat service support O grations "
arrived within 15 seconds of its ex- that the S4 must develop the tasks toPala SIS SUPPOT  BRCIRTTE,

pected time. The S4 congratulated thebe trained. Five steps for training man- 2, 5 \vp and determine what his sec-

support platoon leader on a good jobagement in the S4 section are: tion must do to su . .
; : ’ / pport this battalion

gpgcg‘(ﬁ;go continue his troop-leading , peyelop a standard logistic system essential task. This might include:

' in the unit R ; )

The S4 wrapped up the combat trains ¢ Develop a section Mission Essential ngig';]n; combat service support op

rehearsal just before dark, and decided Task List (METL) . ;
to see how the command post was run- e Develop collective tasks to support :))g)seirate the combat trains command
ning now. After a few short questions, the METL R tra
he realized no one had any idea how to e Develop individual tasks to support %%e[:aétﬁtetrhe personnel administra
do much more than dutifully log re- the collective tasks « Establish a command post
ports on the DA Form 1594. The S4 e Plan the training « Move a command pOSE[)

comforted himself, knowing he had , jeaijeq discussion of the steps fol- » Maintain communications

seen the LOGPAC arrive himself. At . " 0 ghout this article, followed o -

that minute, the calls flooded the radio: ||\ " <" 1 pre-execution checks and .. 1€ list is not all-inclusive, nor does
y_up P it necessarily constitute a METL that

A Team needed one more fueler; C.7. - -
Team needed 300 sabot rounds; the en’gramlng execution. would work for all S4 sections. The S4

gineers in B Company ate all of their Step 1: Develop a standard logistic must do his homework and ensure that
MREs for dinner and needed resupply system in the unit. Although logistic  his METL supports the battalion, but
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remains short enough to be manage-plans to conduct logistics. What fol- will process resupply requests, and the

able. lows is an example of an individual S4 NCO will submit Personnel Daily
. . task list for Coordinate Class Ill Re- Reports. By training personnel from

Step 3: Develop collective tasks to . i :

support the METL. Unlike a regular supply from Step 3, above: both sections and using both command

) - . . . ts, the S4 can more realistically
unit where collective tasks are defined, ¢ Receive a BN/TF White 3 report. POStS, . : -
the S4 must now do some original e Send a BN/TF White 3 report. simulate what will happen in the field.

thinking and develop the tasks that sup- ¢ Prepare a BDE White 3 report. e During the crawl and walk phases
port his METL. The best method is to ¢ Send a BDE White 3 report. of training, send actual reports over the
analyze the subtasks and standards of ¢ Prepare a LOGPAC checklist from radio from the CTCP and FTCP. This
each of his METL tasks in ARTEP 71- a BN/TF White 3 report. can be done with both CP vehicles

2-MTP. Although all of the tasks will
not apply to the S4 section, the ones
that do will make up the collective task
list. What follows is a sample collec-
tive task list for the METL task “Per-
form Combat Service Support Opera-
tions:”

e Coordinate Class | resupply

e Coordinate Class Ill resupply

e Coordinate Class IV resupply

e Coordinate Class V resupply

e Coordinate weapon system replace-

Again the S4 must develop conditions parked In the motor pool. Use the S4's
. ; ~ HMMWV to simulate radio traffic
and standards. It is now essential he iNt-om the companies and the brigade
tegrates his noncommissioned officers. P gade.
They are the ones who will conduct the e To execute the run phase of training,
training, and their input is essential to use battalion JANUS and SIMNET ex-
make standards that are tough and realercises to generate traffic that simulates
istic, while remaining “trainable.” what the CTCP could expect during an
Step 5: Plan the training. Now that actual fight. Force first sergeants to re-
2 .. _ceive reports from their units, and send
the S4 has created a mission tramlngthese reports to the CTCP. After the
plan for his section, training manage- P :

: : ; battle, conduct the radio traffic required
ment is conducted as in any unit. Someto reconstitute the battalion to the

ment operations specific points to consider are: standards found in the ARTEP 71-2-
e Coordinate LOGPAC preparation e Provide written training guidance. MTP.
with the field trains Although this may seem excessive for

e Incorporate tasks into the training
schedule as they are complete. For ex-
ample, once the tasks, conditions, and
standards are complete for Coordinate

a six-man section, all of the day-to-day
training distracters in the S4 shop make
it very easy to lose focus. The training
guidance provides a reference to CON-~ass 11l Resunply. i i
: oy pply, incorporate it into
tinually plan and focus training. the training schedule. Use the slack
e Hold weekly training meetings. The time to develop tasks, conditions, and
TASK: Coordinate Class Il Resupply time of the meeting is dependent on thestandards for Coordinate Class V Re-
CONDITION: The section is operat- battalion and HHC training meetings. supply.
ing from the CTCP and has commu- The S4 must gather his NCOs, close
nications with all units, the Field the door, and let someone else answe[)atggﬁcoscﬁsnqus'[trg(rﬂﬁc'{ }Eahi;oscg&%lﬁ]ct
Trains Command Post, and the Bri- the phones for one hour. The meetinghe will have to work Vge late. The dav
gade Rear Command Post. cannot become a “last week, this week, > [ 1222 0 VAN %’4 Ueuall keey
SUBTASKS AND STANDARDS: next week, lets go to the snack bar® 5 HeY BNSSIERS O S 27 UL KEeD
1. The section receives requests frommeeting. The S4 must prepare for theadded . uiremeﬁt of planning trainin
units with 100% accuracy meeting, and all must leave with a will take Ign or P 9 9
2. The section relays requests to theclear understanding of what, when, and ger.
Field Trains Command post with how training will be conducted. All of this will ensure his section is
100% accuracy trained on executing the routine tasks
3. The section relays requirements to Pre-execution checks and training battalion logistics requires. This frees
the Brigade Rear Command Postexecution.What follows are techniques the S4 to conduct mission planning at
with 100% accuracy. for training the S4 section. the TOC, forecast logistic requirements

As a final note, the S4 does not have e Train the Trainer. ANCOC for MOS Lofgorlfgcgnmt'ﬂg imlailw%?gblgqg Eg;ﬁ, rhe's
to develop this all by himself. The non- 92Y does not fully prepare senior non- uirements that require theps4’s or
commissioned officers in the section commissioned officers to run the gonal o o hverant q P
can provide invaluable experience on CTCP. It is possible that the S4 will '

S4 operations and should be used tdhave an NCOIC who has never been to

provide a “common-sense check” on the field with a tactical unit. This gives

all of the collective tasks. the S4 the added responsibility of train-
. L ing his NCOIC to standard and adds to i

Step 4: Develop individual tasks to thg fraining meeting’s importance so Captain James E. Moore Jr.
support collective tasks.Now that the that the NCOIC leaves fully prepared has served as a tank platoon
S4 has developed his collective taskt0 train his soldiers y prep leader, support platoon leader,
list, it is time to determine what the in- ) battalion S4, and battalion
dividual soldier must do for the section eIncorporate the S1 section and Field| maintenance officer. A recent
to accomplish the task to standard. ThisTrains Command Post. In the field, it is i
is the time to integrate the unit's stand- imperative that S1 and S4 personnel g;i?uﬁéﬁ toof tﬁ\((a) gc(l: ,B:?ealt;lse ni;\,:
ard logistic system (see Step 1) into thecan accomplish the other’s role. The Int gt Divisi i gt R"I
training management process. The indi-CTCP and FTCP are manned by both Mantry bDivision at F. kiey,
vidual tasks must reflect how the unit S4 and S1 personnel; the PAC NCOIC| Kan.

The real challenge for the S4 is to
now develop the conditions and stand-
ards for each of these tasks. For exam
ple, Coordinate Class Il Resupply
would look like this:
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